ASTD Los Angeles Mentoring Program		ASTD LA Mentoring Program
Activity: Goal Setting		Month 2
ACTIVITY: GOAL SETTING
Audience: Mentors and Mentees
Phase of mentoring: Goal Setting
Purpose: The purpose of this activity is to use the SMART process to create at least three goals that will be the focus for the term of this mentoring. 
	
Directions: Follow these directions. 

1. The mentee should draft three goals using the SMART acronym using the worksheet provided. 

2. The mentee should present the goals to their mentor and solicit feedback. 

3. Use the discussion questions in this worksheet at your meeting.  

4. The mentee should adjust goals when necessary. 

WORKSHEET 

Goal 1: _______________________________________________________________ 

              _______________________________________________________________

Goal 2: _______________________________________________________________

              _______________________________________________________________

Goal 3: _______________________________________________________________

              _______________________________________________________________

DISCUSSION QUESTIONS
· Are the goals SMART? 

· What are the benefits of achieving these goals? 

· What are the potential risks or barriers to achieving these goals?

· What ideas do you have to minimize the risks and aiming for achievement? 
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